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Qt is not from the benevolence of the butcher, the brewer, or the baker, that we
expect our dnne, but from regard to their own slf-interest.0'
This is oneof themore famouslines from Adam SmithOghe Wealth of Nations. Smith
undestood ha the market is not the best mechanism for everything. Butwhy should the
butcher, the brewer, the baker, give to thepublic, and ofall the pubic inditutions why

would hegive to the arts?

Art has depended on wealth forits creation and presentation. Itisthrough ollecting,
paronage, commissions grants, and ponorshipstha thework of atissuppored. The
accumulation of wealth in contemporay times dgpendson mllective relationsipsand
relationsof scale, auch as marketplace exchangeand tax collection. As a creator of
wealth, the corporate form has become a dominantingitution in contemporay society,

influendng phees of life not purely economic.

Corporde funding ofthe arts is self-interest for the publc good, butits scale and ndureis
different from other forms of funding. As aform of busness organization, the
corpordion has notalways been as pevasive asit istoday. | would like to look & how
corpordionsare conceived today, and what relation this paticular form has to at through

its philanthropy.



The history of phianthropyin the United States mirrors the development of capitalism in
this country. Before indudrialization, phlanthropy eisted primarily through beevolent
sodieties and rdigiousorganizations Theearliest forms of busness philanthropy were
mogtly for the benefit of afirmOswvorkers. This form of paerndism, or welfare capitalism
continued through he 19" Century. It na only hdped to show that corporationscared for
its workers, butaso was needed to atract workers. Corporaionswere legdly adlowed to

act charitably towards workers because this was seen & a direct benefit towards profit.

The combinaion of darm and pdernaism comes togeher in the case of Andrew
Carnegie. As oneof AmericanOpremiere indudrialists, Canegie set an example for
philanthropyat atime when the U.S. was coming o terms with vast indudrial. He was a

ruthless busnessman towards both competitors and his workers.

In 1889, hepubished (The Gogpd of Wealth,Oin which headvoated for gving avay
money for the puldic good. He also agued againg distributingmoney in amall sums
among peple, for it Gvould hare been wasted in theindulgence of the appetite, some of
it in excess, and it may bedoulied whether even the part put to best use, tha of adding
comfort to the home, would have yielded results for the race.O? In addition 1 creating a
modd that indugrialists would follow even today, Canegie also established scale to
giving: apropendty to administer fundsin larger sums, and o prgects, raher thanin

small sumsto individuds. It is calculated giving, onethat assesses outcomes. For



Canggie, it was those who hal prowen themselves in busness who were best equipped to

do tis.

Caneggie was able to give as hesaw fit because it was is own wealth. Although t was
created throughthe corporate form, hedistributed it as an individual, and later through a
foundaion. What distinguishes corpofationsfrom other forms of busnessisthe
separation of ownership and management. ManagementOsluty isto create as much profit
as posible for owners. In the early 1900s the courts ruled tha corpotate philanthropy
mus demondrate direct benefit for profit making> This dowly changed through oher
cases, and thecourts eventudly acknowledged tha giving for the pubic good dd not
have to show a direct benefit,* opening the conception of acorporaion @ notjus a

busness, butas acitizen.

Today, corporde philanthropy is a pat of our aulture, and raher than beng smething
periphaa to a company, Gts undestanding actudly cuts to the core of what the
corpordionis al about® In literature, the motivationsfor corporde giving ae best
summarized by Dennis Young ad Robet Burlingame. In thdr essay, QParadigm Lost,O
Young ad Buringame offer four frameworks for corporde giving: The neoclassical or
produdivity modd, theethical or dtruistic modd, the political modd, and the
stakeholder modd. The neodassical modd aignswith the idea of direct ben€fit: giving is
an investment in which areturn in profit is expected. The atruistic modd is based onthe
individud, tha is, on @rporde executives who ae freeto pursie giving based on ®dal

valueand nd on thebatomline The pditical modd pogulates that:



CCorporate philanthropy may be undestood as an exercise by corporationsto advance ther
genera longterm interests in society by building relationshipsand coditionswith nonpiofit
organizationsand with the giving programs of other corporationsand founddions Thebasic
motivation isto preserve corporate power and autonory by building private initiatives as an
alternative to thegrowth of governmental authority and by limiting govenment interference in the
free enterprise system.0°

The stakehdder model recognizes tha the corporaion Giffects, andis affected by,
varioussignificant group$\ stockholders, managers, workers, cusomers, suppliers,
community groups.8 Each group ha different interests, and a corporae philanthropy is

guided by the need manage these interests.

Donaionsto thearts comprise oneof thesmaller areas of interest for corporde
philanthropy. Education and health and human services make up thebuk of

philanthropy. The peiphey, though, s dways inaghtful.

Price ChoppeOsGolub Founddionis oneof six founddionsrun by tie Golub family. It
isfunded by Rice Choppe, aregiond grocery store chain tha operatesin the northeast
United Sates. In 2005, i gave away over $900,000. Alarge proporton ofthis went to
fund sholarshipsfor employees, called assodates. Althougha corporation, Rice
Choppe presentsitself as more of a family firm, which was its beginning. The Golub
family history is an important pat of its corporde image, and the company is gill under
its gewardship. Its philanthropy is pronoted in its company pronotiond materials given
to the public as well asto employees. Price Choppe is cited as a case sudy onthe
Business Committee for the Arts website as an example for other corpomtions® Price

Choppe does not need to establish legitimacy in the way acompany like Wal Mart does,



even though he impact of Wa Mart has affected theway it has to do bugness. It does
distribute of its wealth, modly in gnall sums, to hundrels of organizations It also gves
to ats organizations mog grants are between $100 ad $500 o groupssuch as locdl arts
coundls’ The Golub Founddion gves more money to performingarts, paticularly
music, than to thevisud arts. Price ChoperOgyiving sems to be motivated by the values
of its founde's and managers, its relation © its peers, and fogtering & sense goodwl|
among is employees. Its arts funding is primary directed to activities for families and

children, nd avant-garde produdion.

Often, investment in the arts is aform of corporde sponorship and fdls unde marketing
activities. Thisis more overt when afirm undewrites, for example, and exhibition and is
included in dl publcity surroundngit. It is adirect exchange of resources for pronmotion.
But even when monrey is givento theartsas adondion rather than ouright sponrsip,
there isapulic relationsaspect. It pramotes a sense of public goodand cultivates a
particular image through asodation. For corpordions thereis an obviousreturn onthis
investment. Soon®rship can reach newv audiences, or augomer bases, for companies, in
ways that match lifestyles rather than intrude on it, as direct advertising doe.'® Indugries
tha have a poor pubic image, such as peroleum andtobacco, do gve moreto thearts
than other indugries. Promotion is gill akey motivationto givingto thearts butis not a

determinant of giving © cther causes, such as education™

The Altria Group s the parent company o Kraft Food and the Philip Morris companies.

As Philip MorrisN it officially changed its name in 200N it has along hitory of giving



to the arts, baginningin 1958. Itembodies the problems of publc image. For this
promotion to be deemed legitimate, however, slf-interest cannotbe viewed as its
motivation. Sephanie French, vice president of corporde contributionsand aulturd
affairs for Philip Morrisin 1991 wote that Qur ats progran were part of alongterm
effort to create acorporde culturethat ingired innovdion andintelligent risk-taking, for
these would bethe keys to our bugness success.3? She aso wrote tha givingto smaller
organizations and © an organizationOgeneral opeaating expenses, can have a grest

impact and can Gnake the company apartner in an ongohg enterprise.O®

And in fact, Altria does do this; amog all GilternativeOarts organizationsin New York
CityN Artists Space, Artin General, Exit Art, The KitchenN receive funding from
Altria'® These spaces were foundel by atists, and have reputationsfor presenting

experimental forms, socal content, and haring aclose proximity to atistic produdion.

But as Hans Haacke so pefectly pointed aut in his work Helmsboro Country, 1990 his
relationdhip is complicated for ats organizations as Philip Morris also made
contributonsto Senaor Jss Helms, who led atacks on e Nationd Endowment for the

Artsin thelate 1980sand early 1990s

Philanthropy drected towards building rdationships, @ther for poltical power or to
respond b gakeholders, is more subtle. Thos companies tha have organized giving
prograns work towards establishing ongang rdationsipswith the organizationsthey

fund, on aconceptud level through fundng projcts that fit within its values and ona



persond level throughits executives or its giving officers. Because management is
sepaate from ownership, legitimacy has to beestablished in the local community in
which acorportion operates,. A family firm, with roots and ahistory in the community
is known and trused more so than the abdract corporate citizen, who often opeatesin
many communities. Through ts reationship with an organization ceemed legitimate, a

corpordion gainslegitimacy and apresence.

It isthoge corporaionsin the more abgract fields of commerceN services, banking,
entertainment, pubishingN as oppogd to manufacturing, which are morelikely to donae
to the arts."> As Western econonies move increasingly towards conaumptionand avay
from produdionas its base, these intangibles. experiences, symbols, and desire within
capital play alarger role in corporde opaations Thearts, with its competency in

aesthetic experience, creation of ymbolsand daims on alture, has much to offer.

Members of the fashionindugry (DonnaKaren, Lerner), thefinandal sector (Erng &
Young) ad entertainmentindugry (HBO) supportCreeative Capital, a founddion that

directly fundsindividual artists.

In mog literature on giing, pure dtruism is congdered arare case, and usdly
connected to the vdues of apaticular individud in a company. However, it is worth
consdering howthe gift is thougtt aboutin our awlture Metaphoiicaly, the work of at
isagift, aprodict of creativity tha isingpired, aeated by those with talent, or gifts, and

given fredly to share, if we ignote theeconomic reality tha makes this posible. Inan



everyday sense, the gift is something ouside of the market; it is a sacrifice, avoluntary

loss.

In The Gift, Marcel Mauss wrote of gift giving in andent sodeties as asodal relation,
oneof obligaion and power. The giver gives out of obligaion, andto show heis
deserving of respect, while the recipient mug reciprocte to preserve honor. Asocial and
spiritud bondis formed throughthe gift, which gill retainsthe sodal identity of the
giver, as oppogd to amarket econommy when an objectOwnership dderminesits
identity.*® This system of exchange and contract is Smilar to market capitalism, where

there is areturn oninvestment.

George Bataille wrote of the gift as a @oss withoutreturn OAs a pat of his radical
critique of rationdity, Baaille focused onspheres of Quinprodutive expenditureOand

sacrifice: religion, eoticism, and at.

Casodety always produces on thewhole more than is necessary to its subsstence, it disposes of a
surplus Itis precisely the use made of this excess tha determinesit: the surplusisthe cause of
disturbances, changes of structure, and of its entire history.3’

As Jean-Joseph Goux writes, in our aye of mass consumption, ue vaueis dagermined by
desire rather than necessity, and unprodutive consumption is profitable. Raher than the
produdion of angible vaue, asin classica economics, there is a shift to margind utility,

unprodutive expenditure, such a luxury,or pehagpseven art.

The gifts of capital as aninternd operation donehas notyet provided dl inditutions for

the pubiic good, or &se there wouldnObecorporae philanthropy. Both Mauss and



Bataille based in their formulation of the gift on the sudy of ¢rondy hierarchical
sodieties. In our denocratic sodety, power mug beneggotiated and legitimized. It is

through gving that corporationsestablish sodal rdationshipsand legitimacy.

In philanthropy forthe arts, there is a propengty to give to larger, established
organizationsand for e presentation, notthe creation ofartwork. Although bth
innovdionand individudism may be valued, in practice, fundingindividual artistsistoo
risky, noteven the National Endowment for the Arts does this any more. Individual
artists mug belegitimized bythe organizationsthat present their work. Even in our B

structure, it is moreadvantageousto gve through acompany rather than as an individud.

The effects of this encounter with corporate giving @n beseen in howarts organizations
opeaate, and even in howan atwork is created. Corporéionsprefer to work with at
ingitutionstha have a professiond fundraiser on gaff. Fundrasers are advised to seek
funding fromtho<se corporationsthat display smilar interests and values, to find theright
fit. Artsinditutionsengage in audence development, and mug display both
accountbility and effi ciency. Mog grant applications for bot organizationsand
individuds, indude sectionson outomes and assessment. The nonproft world

increasingly mirrorsthe corpolate world in its techniques of opeation.

Artistic prectice has changed as well. The produdion of at has become part of its
exhibition. Through ts relation o inditutions art has become more orofessiondizedO

and nmore QGlemocratized O™ These modds of artmakngindude ingtallation,



environmental art, participatory at, and piocess-based at. Artists often work on progcts
rather than ecific oljects, and act as amanager of them. These forms were devel oped
as acritiqueof the market, of commodities, of genius and of ditism, yet rely on
ingitutionsfor ther creation. Artists even create their own ingitutionsfor presentation,

such as dternative gdleries or even corpaations

One such atist-generated project is The Joanna Spitzner Founddion, which gives grants
to individual artists. Funding for these grants comes directly from donded wages from
jobsthe artist performs specifically for the Founddion. Another artist, Josh Greene, runs
a project caled Service-Works in which he dondes his tips (heis awaiter) from one
nightamorth to fund a artistOproject.'® For Greene, this project amsin pat to areate
relationshipswith other artists, andis arespons to his experiences with the bureaucracy

involved in pitching progcts to spaces and filling ou grant applications?

The JoannaSpitzner Founddion has followed adifferent model, choosngto incorporate
and ek tax-exempt satus and in dfect to opeate as alarge foundadion would. For
example, it is named after its primary benefactor. While it does hopeto fill area need,
tha of supportngthe creation of atworks it aso exists to examine oureconany through

both work and the gift.
Mog founddionsdeivethar income from investments and/or an endowment structure

Working for wages is notaway to accumulate or to generate wealth. Mog people who

work for wages, especialy in entry-level jobs cannotafford to gve money away; they
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have no surplus Butin doing 9, the Founddion amsto conrect art to everyday
econonic experiences rather than abgract capital, such as finandal exchange. Marx
postionad labor & the source of vaueN it is only through Bborthat raw materials
acquire added value. For Marx, surplusvaue, the difference between what is invested
and what is returned, was produ@d throudh labor power. Profit is made when an
employee is more prodictive, creates excess value, than the market value of the wages
received. Itisthe owners who benefit from this surpluslabor. To be ovely asmplistic,
capitalist wealth is derived from not paying workers the equivaent of the valuethey

produe, and the surplusis accumulated.

The JoannaSpitzner Founddion accounssfor its funding notonly through nurberson a
spreadsheet, but descriptive writing of every shift worked, s tha the activity of labor,
the experience of work itself, can somehow be accounted for in relation t the money
produed fromit. Itsfirst grants will total $2,364.99, wich came from 399.75 hoursf

work as a pat time cashier at Price Chopyer.

In The Gift and The Work, Scott Cutler Shershow writes that:

QWe undestand human labor, at oneand the same time, as an inevitable response to brute material
scarcity and yet also avehicle for those aesthetic or intellectud or spiritud produdionstha, in
ther tumn, produce and express a persond or collective Work of self and community.G*

Convesely, thegift is often the gift as work: whether a welfare recipient or an atist,
when oneis given charity, oneis expected to reciprocate viawork. Theintention of The

Joanna Spitzner Foundaion is notto ranforce the necessity of work, or produtiveness,
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or celebrate pogindudrial capitalism. It aspires, rather, to oper up howwe think of both

work and the gift, and wha relationscan be formed throughther unworking.
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